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e-Learning Course

Productivity Techniques
Course 3

National Certificate in Supervision is
designed as an essential skill building
program to augment the managerial
and technical capabilities of the
existing and potential supervisory &
junior manager personnel.

This course is a part of NCS program,
will help participants to learn about
various productivity techniques that
they can apply in measuring
productivity in an organization.

A participant who wish to appear for
NCS e-learning program can take up
this course 3 along with other two
compulsory courses (Course 1 &
Course 2) & any one elective course
(Coure 4 to Course 8). Please click
here for more details -
http://bit.ly/3pXRgLc

Mational Productivity Council

COURSE COVERAGE

The Course is covered in 15 Modules as given
below.

1.Productivity: meaning, measures and
significance

2.Sharing the gains of productivity

3.Work content and productivity improvement

4.Introduction to work study

5.Method study: concepts & procedures

6.Methods improvements & case examples

7.Plant layout & materials handling

8.Time study: primary tool for work
measurement

9.0ther techniques of work measurement &

their uses

10.Incentives

1.Inventory control as an improved

productivity technique

12.Important cost reduction techniques

13.5S, 14. KAIZEN and 15. Seven Waste

A participant can take up any number
of e-learning modules which are
mentioned above as an individual
course at a fee of INR 250 (including
GST)

REGISTRATION FEE
Rs.3400 /- (including GST)

CONTACT
Email : romgchn.ncs@gmail.com

REGISTER AT
http://bit.ly/3q0TXvv

E-Certificate will be Provided
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